by Greg Duryea

Employees and decision-makers –
partners for the common good

I

f you are an employee of a
city or RWD, you may have
had someone ask you why you
want to do that sort of work?
Hopefully, your answer was that
you want to help people and
providing quality water is
certainly a public health, safety
and welfare issue. Plus, there is a
certain amount of personal
satisfaction knowing that you do
your job for the common good. I
think that every RWD board
member or city council member
should be able to give the same
reasons for seeking election or
agreeing to serve.
Communication – key to success
Water utility operators have
important jobs. Their job
responsibility likely has an
emphasis on system maintenance.
Their governing
bodies – the RWD
boards or city
councils – ought
to demand and
receive
appropriate
reports on a
monthly basis or
as needed to
address special
concerns. The
Greg Duryea operator is also
Tech Assistant responsible for the
production of and/or the
distribution of quality water.
When problems crop up, the
operator should assume
responsibility to research
solutions; determine best options
and present prices to the board or
council. That all sounds so simple.
In most cases, it is not.
Boards and councils of
systems that have only one
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operator generally have a line of
direct communication between the
governing body and the
employees. Locating and
purchasing parts or who provides
professional service or where to
go when help is needed is

making decisions is definitely not
the same as being the one who
only provides the information.
Personalities can often become
involved in decision-making. Our
city council members get along
well – and for a small town, we

Each board and council member is one vote of a
team – and it’s the team’s vote that counts.
information that the operator has
accumulated from years of
experience. Communication is the
key to making sure everyone has
good information on which to
make the correct decision.
I recently was elected to the
city council in the small town of
Morrill in Brown County. Why sit

seem to have our share of lively
discussions. That’s because we all
do care.
It’s essential for new board or
council members to become
familiar with the policies and
procedures of the utilities. No one
member should be making
decisions or making statements

on a city council or RWD board?
My reason is the same as most
everyone’s. It is to help see that
citizens in our small city receive
the best possible service.
However, being part of a group in

that end up binding the RWD or
city to a contract or an implied
contract. Each board and council
member is one vote of a team –
and it’s the team’s vote that
counts.
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Spotlight on KanKap
The soon to be avaiable KanCap
Program, the new board/council training
and utility resource, is illustrated by the

page below. It is a portion of the
board/council resource section and
illustrates one of over 200 video clips of
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Kansans talking about experiences at
their jobs in working with water systems
cities and government agencies.
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Employees and decision-makers . . .

When on a board or council you
have to look at all aspects of a
project. Whether it is purchasing a
new mower or replacing water lines
or dealing with a development,
governing body members need to
have information. I have attended
some city council meetings and
RWD board meetings when the
governing body members had no
advance information of the agenda
topics. Providing information
packets to the board or council
members prior to the meeting will
help members make more informed
decisions – and normally in a lot
less time. Not one of these people
would spend his/her money on a
large item without doing some
research about the project or
purchase. The employees should
provide as much information as
possible. If the board or council
members are still not sure of the
best options, then they can ask that
other ideas be further evaluated.
Learning, all the time
I learn more and more each
time our city council meets. If I

have a confession to make, it’s that
I’ve learned to be more patient.
Discussions and decision-making
take time and people need to make
sure they have adequate time to do
that.
As a council member, I know
that it is the council’s job to set
policies and approve ordinances.
Then it is the duty of the employees
to carry them out, whether or not
they agree with those policies.
That’s why it’s important,
particularly in smaller systems
where everyone knows everyone
else, and often more – that
employees be involved with the
discussions and decisions.
Employees need to be able to
explain why the board or council
has decided on a certain course of
action. It is much easier in the long
run.
I lose patience most when small
matters are tabled until the next
meeting. Example: a piece of
equipment may need parts.
Whether to order repairs parts is
easy: 1) Do we need the parts? 2)
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If so, do we have funds to purchase
them? If the answer is yes to both
questions, then it’s time to order the
parts. In other words, make the
decision and move on to the next
subject.
When attending a meeting I
don’t care what the weather has
been doing or if the corn is going to
produce a bumper crop and I don’t
care what team won the football
game. While important to some,
these discussions should take place
after the meeting instead of pushing
back the regular meeting start time.
KanCap is coming!
The Kansas Department of
Health and Environment (KDHE)
contracted KRWA to produce a
board/council training program to
help governing bodies achieve and
maintain technical, financial and
managerial capacity. The
development of KanCap is
complete and KDHE has the state
printer printing the 270-page book
and burning a CD of the project.
Complete with interactive quizzes,
51 video clips and more than 200
additional documents in PDF
format, KanCap is a bonanza of
information. You’ll be hearing a lot
more about KanCap in the years
ahead. I have every confidence that
it is the best all-around resource
produced yet for your water utility
operation, maintenance and
management improvement.
KRWA staff members attend
many city council and RWD board
meetings. We don’t just “show up.”
If you have an issue that you’d like
input on, from evaluation of aspect
of your water or wastewater
system, to complying with
regulations, to finding the right
funding options – call us at
785/336-3760 or email KRWA at
krwa@nvcs.com. You’ll find a
friendly partner in KRWA – ready,
willing and able to help.

